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PREAMBLE

We, the members of the Liberty Fighters Network, hereby unite to establish a non-racial and
non-sexist organisation for all South Africans with the vision to eradicate oppression, exploitation
and discrimination within our country as well as the promotion, development and maintenance of
an authentic citizenship for every one of us. We belief that a non-exploitative and democratic
society depends on the unity of the citizens directed at the eradication of oppression. As citizens
we unite to develop ourselves so that we can control our own destiny and take our historic role as
the vanguard at the struggle for liberation.

We further in particular strive for a better controlled immovable property industry, driven by the
citizens for the constant quest to provide a fair piece of land to all our citizens irrespective of our
race and to create an environment where our farmers are protected and a true partnership exists
between farmers and our people in general for the benefit of all.

We also strive for a total reformed judicial system where everyone will have the right to have his
or her case heard in a Court by an independent and competent judicial officer where formal legal
representation by a legal practitioner will not be required and historic British dress codes and
practices have been done away with,

The Organisation represents:

* A fresh start for a new South Africa. It is an organisation uncontaminated by the past; and

* A multiracial leadership emanating from diverse political backgrounds, united behind
common principles to bring hope to the nation; and

¢ A genuine federal framework of government with original constitutional powers at the
lowest possible level,
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CHAPTER 1: FOUNDING PROVISIONS

1. Establishment and Name

(1)

(2)

3)

(4)

(5)

There is hereby established an Organisation of residents within South Africa, to be known

as the Liberty Fighters Network in English, which is an independent common law

universitas.

The Organisation established by subsection (1) is:

(a) an association not for gain; and

(b) a corporate body having perpetual succession, legal existence, and all the legal
powers of a juristic person able to own assets in its own name.

As a matter of convenience, Liberty Fighters Network:

(a) is referred to throughout this Constitution as "the Organisation"; and

(b) may be referred to in any notice, correspondence or legal document by the
shortened form of name "LFN" in English.

Notwithstanding anything to the contrary contained within this Constitution, LFN may

register and act as a political party to stand for any election in South Africa.

Notwithstanding anything contained in this Constitution, the Organisation may form

alliances or affiliations with other Organisations or political parties with the same or similar

objectives.

2. Objectives

The aim and objectives of the Organisation are:

(a) torecruit and unite South African residents into one single Organisation in order to
share their economic and social welfare,;

(b) to protect the land and housing security of members, to advance their residence
prospects, and to serve their individual and collective interests;

(c) tofoster unity, co-operation and comradeship amongst all residents within the scope
of the Organisation and other related industries or spheres;

(d) to support democracy as a popular self-rule, but that the current practice of

democracy negates this ideal and reduces the citizen to a mere subject. LFN aims
6 I p d g e



(e)

(f)

(9)

(h)

(1)

()

(k)

(1)

(m)

(n)

to restore power to the people, so as to realize the promise enshrined in our
country's Constitution;

to enhance the Preamble to our Constitution, LFN envisions a South Africa, free of
corruption, which is a Sovereign, Secular, Democratic Republic;

to resolve securing for all South African residents:

Justice, social economic and political - for everyone including the last person

Liberty of thought, expression, belief, faith and worship

Equality of status and of opportunity in all spheres of life, for individuals and

communities and to promote among them all fraternity assuring the dignity of the

individual and the Unity and integrity of the Nation;

to bear true faith and allegiance to the Constitution of the Republic of South Africa,

1996 as by law established and to the principle of real socialism, secularism and

democracy and would uphold the sovereignty, unity and integrity of South Africa;

to promote the aims of LFN as promised in its Constitution and Manifesto:

i) to develop and implement ecological policies consistent with the
philosophical basis of the Organisation as expressed in the policies for a
sustainable society;

i) to that end to win seats at all levels of government;

iii) to organise any non-violent activity which will publicise and further these
aims.

to establish relationships with other Organisations, Organisation federations, labour
organisations or political parties for the benefit of members of the Organisation and
the people in general;

to strive to realise the concept that each resident has got the right to adequate
housing, land and service delivery to that immovable property;

to realise the understanding amongst all residents that there is a desperate need for
affordable housing developments for our residents;

to encourage the revival, development and stop deterioration of our cities, towns,
districts, historical townships and informal settlements;

to advance the need to create proper housing for all South African citizens and
creating the awareness of Government and other authorities to urgently attend to
housing needs of foreign nationals without encouraging or allowing any xenophobic
action to occur,

to prevent and fight against all illegal evictions from any dwelling or land, as well as
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disconnection of any utility or cease of service to any dwelling or land without first
obtaining a Court Order; and

(o) to advance and give inputs to the necessary authorities and role players regarding
the Constitutional rights and responsibilities of all our citizens as contained in the
Bill of Rights and the African Charter.

3. Scope

The Organisation may operate anywhere in the world and is open tc anyone

["Republic of South Africa” replaced with "world" and "any South African resident” replaced with "anyone”
- Date: 23 June 2024]

4, Offices

(1)  The National Working Committee of the Organisation:
(a) may determine the location of the Organisation's head office; and

(b)  must maintain at least one office in the Republic at all times.

5. Authority of the Constitution

This Constitution is the source of all rights and responsibilities within the Organisation, and is the
final authority concerning any dispute within the Organisation.

CHAPTER 2: ORGANISATION

6. Structures within the Organisation

(1)  The Organisation is organised into the following structures and general spheres of
authority:
(a) members, who collectively are the foundation of democratic organisation in the

Organisation;

Blpdg(‘.‘



(b)

(c)

(d)

(e) national working committee (referred to as "NWC") which operates at national level,
and

(f) national congress (referred to as "NC"), which operates at a national level.

[Sub-paragraphs (b) to (d) deleted - Date: 23 June 2024]

7. Spheres of Authority within the Organisation

Within the Organisation, authority to effect the aims and objectives of the Organisation is allocated

as follows:

(1)

(2)

(3)  Within the sphere of operations:

(a) the policy-making authority of the Organisation is exercised by the NC;

(b) the development of Organisation policy, between meetings of the NC is exercised
by the NWC, subject to the decisions and policies of the NC;

(c) the National Office-Bearers, exercise the executive authority of the

Organisation, subject to the decisions and policies of the NWC and the NC.

[Sub-paragraphs (1) & (2) deleted; "national sphere” replaced with “sphere"; "the NEC, and" deleted - Date:
23 June 2024) 9|Page



CHAPTER 3: MEMBERSHIP

8. Qualification for Membership

(1)

(2)

3)

(4)

(5)

To be eligible for membership in the Organisation, a person:

(a) must be a natural person of 18 years of age, or otherwise legally emancipated, who
is a resident covered by the scope of this Constitution (a member); and

(b)  may not be a member of any other organisation whose views, policies or actions
are in conflict with the objectives of LFN, and

(c) must be a fit and proper natural person with a good reputation and moral standing;
and

(d)  must not have been either rejected as a member, or expelled from membership in
the Organisation, within the past 12 months; and

(e) who is a founding member of the Organisation will automatically receive honorary
lifelong membership without having to pay any membership fees, unless terminated
by that member or by a disciplinary process of the Organisation: Provided that after
termination of a founding membership, the same process as for any other member
will apply if that person wants to return to the Organisation as a member.

No person may be rejected as a member of the Organisation on any basis that constitutes

unfair discrimination in terms of Section 9 of the Constitution of the Republic of South

Africa, 1996.

By becoming a member of the Organisation, each member binds himself or herself to the

Constitution, policies, procedures and Code of Conduct of LFN as if each one was signed

in person as an agreement by that member and it is the responsibility of the National

Secretary to ensure that all application forms for membership specify this stipulation.

[Sub-paragraphs (4) & (5) deleted - Date: 23 June 2024]
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9. Application and Acceptance

(1)  Any eligible person may apply for membership in the Organisation by submitting to the
REC of the Organisation which has jurisdiction over that resident’'s area of residence:
Provided that until an REC has not been established for an area the application can be
made to the NWC in the following manner:

(a) an application in the proper form; and
(b)  the prescribed subscription fee accompanies an application.

(2)  Upon receiving an application for membership in terms of subsection (1), a REC, or NWC
where applicable, must either:
(a) enroll the person as a member of the Organisation in a manner prescribed by the
Organisation; or
(b)  reject the application if it believes that the person is not eligible to be a member of
the Organisation or that it will not be in the interest of the Organisation as a whole if

that person is enrolled as a member, notwithstanding that the applicant meets any

prerequisite contained in the Constitution.

(3)

(4)

(5)

(6)  An unsuccessful applicant for membership:
(a) is entitled to a refund of the subscription fee paid with the application; and
(b)  may make a fresh application after at least twelve (12) months have elapsed from
the date on which his/her previous application was rejected by the REC, or where
no REC has been established by the NWC, or the appeal was turned down by the
PEC, whichever is the later.

["resident” replaced with "person”; sub-paragraphs (3) to (5) deleted - Date: 23 June 21024|] 5
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10. Subscription and Membership Fees

(1)

(2)

(3)

(4)

()

(6)

(7)

(8)

The NWC may establish a common basis for determining the members' membership fees,
which can be either a monthly or annual membership or even free of charge.

Upon application for membership, the Organisation may charge as decided by the NWC a
once-off subscription fee which may not be more than the amount charged for a monthly
or annual membership fee.

A member may pay the membership fee through a check-off facility that provides for direct
payment to the Organisation’s national account: Provided that upon application a manual
payment must be made to the Organisation by a member for the first month’s membership
fee and, where applicable, the once-off subscription fee in order to activate the
membership.

NWC may excuse a member from paying membership fees for any period of time if, due
to illness, that member has been unable to work for a continuous period of at least three
months.

The NWC may prescribe different subscription and membership fees from time to time for
different category types.

A member is entitled to full benefits of the Organisation once the membership has been
activated: Provided that only a membership paying member may have a vote when
deciding on policy, amendments to the Constitution and other Founding documents, and
regional, provincial and national office bearers of LFN,

A member may only be allocated to structures falling within either his/her area of residence
or place of business, but may not be active in structures in both his/her area of residence
and business.

A member must notify the NWC of any change of his/her address and may then be
transferred to such structure: Provided that upon change of address where a member is
an Office-Bearer in one structure, he/she will not be entitled to an office in another structure
falling within the new address unless specifically elected as such Office-Bearer in the new
structure.

["REC" & "PEC" replaced with "NWC" - Date: 23 June 2024]
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11. Good Standing

(1)

(2)

(3)
(4)

()

(6)

A member remains in good standing unless:

(a) the member's membership fees, where applicable, are more than three months in
arrears or the annual membership has not been paid in full within 30 days after its
anniversary; or

(b)  the member has been suspended in terms of section 12.

Despite subsection (1)(a), a member who has been excused in terms of section 10(3) from

paying membership fees remains in good standing during the period of that exemption.

Only a member in good standing is entitled to the benefits of membership.

Subject to this Constitution, the benefits to membership, include:

(a) attending meetings of the Organisation;

(b)  meeting and assembling freely with other members;

(c) participating in Organisation activities;

(d) voting in elected representatives only for members who are paying a membership

fee: ..

.and
(e) enjoying the rights and benefits conferred on members in terms of legislation.
The NWC may reasonably restrict any one or more of the benefits listed in sub section 4
above for any one or more membership categories.
The membership list shall be suspended one month before the election of any Office-
Bearer and the suspension shall be uplifted directly after the official results of such election

has been confirmed.
[Sub-paragraph (4)(d) part after colon deleted - Date: 23 June 2024]

12. Suspension or Expulsion from Membership and Resignation

(1)

(2)
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(3)

(4)

(5)

(6)

(7)

(8)

(9)

The NWC on its own initiative, following an enquiry at which the member concerned is

afforded an opportunity to be heard, or upon receipt of a recommendation from a PEC,

may suspend or expel a member for:

(a) acting against the interests of the Organisation;

(b) failing to pay the required monthly membership fees; or

(c) failing, without a reason or apology acceptable to the particular committee to which
the member was on, to attend more than three (3) consecutive meetings of REC,
PEC, or NWC; and

(d)  Violation of the Constitution, policies, procedures and Code of Conduct.

A suspension or expulsion in terms of subsection (1) and (2) is not effective until the NWC

has made a decision to this effect. Once the decision is made, the member concerned

must be notified in writing of the reasons for the suspension or expulsion, and the NWC

must give that member an opportunity to present a case to the Appeals Committee

established and appointed by the NWC.

The member concerned may appeal a suspension or expulsion by:

(a) lodging an appeal with the National Secretary within 30 days of having been notified
of the suspension or expulsion; and

(b) the appeal must be referred to the Appeals Committee appointed by the NWC for
consideration. The Appeals Committee is the structure that finalises all appeals and
its decisions are final and binding.

A member may resign from the Organisation by giving 30 days written notice to the NWC

the PEC or the REC stating the reasons for resigning.

The NWC PEC or REC may waive the notice period required for a resignation in terms of

subsection (6).

When a member resigns or is expelled from the Organisation:

(a) the member remains responsible to the Organisation for any money that the
member owes to the Organisation at that time;

(b)  the member has no further claim on any assets of the Organisation; and

(c) the NWCmust ensure that appropriate steps are taken to recover any money that
the member owes to the Organisation.

Any member who has resigned or been expelled from the Organisation may be re-admitted

to membership if:
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(10)

(11)

(12)

(a) at the time of application for readmission they meet the requirements of section 9;
and
(b)  they comply with any conditions determined by the PEC concerned.
Notwithstanding anything to the contrary contained in this Constitution, the NWC may
summarily in it's discretion terminate the membership of a non-paying member without
notice or prejudice to the rights of the Organisation.
When a member is suspended, the structure deciding such matter may impose a
suspension of up to 2 years, or suspend such a decision for up to 3 years provided that
such member is not found guilty on a proper hearing of any conduct which would justify
either a warning or suspension.
When a member is suspended, the NWC on special request by the applicable member
within 15 days after such suspension, may impose a monetary penaity of not exceeding
R10000 payable within 30 days into the national bank account of LFN to uplift the
suspension if good cause is shown why such penalty instead of suspension should be

ordered.
[Sub-paragraphs (1) & (2) deleted; "NEC" replaced with "NWC" - Date: 23 June 2024]

13. Termination of Membership

A member ceases to be a member of the Organisation immediately when his/her membership of

the Organisation terminates.

CHAPTER 4: WARD MEETINGS

[Entire Chapter 4 deleted - Date: 23 June 2024]

14. Ward Meetings

(1)

(2)
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(3)

(4)

(5)

(6)

15. Ward Representatives

(1)

(2)

(3)

16. Ward Representatives Committee

(1)

(2)
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3)

(4)

()

(6)

(7)

(8)

CHAPTER 5: REGIONS AND REGIONAL OFFICES

[Entire Chapter 5 deleted - Date: 23 June 2024]

17. Establishment of Regions
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18. Regional Office-Bearers

(1)

19. Powers of the Regional Office-Bearers

(1)

CHAPTER 6: REGIONAL EXECUTIVE COMMITTEE

[Entire Chapter 6 deleted - Date: 23 June 2024]

20, Establishment

21. Powers of the Regional Executive Committee

(1)
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22. Composition of the Regional Executive Committee

23. Meetings of the Regional Executive Committee

(1)

(2)

(3)

(4)

(5)
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CHAPTER 7: REGIONAL CONGRESS

[Entire Chapter 7 deleted - Date: 23 June 2024]

24, Governing Body for Regional Structures

25. Powers of the Regional Congress

(1)

26. Composition of the Regional Congress

(1)
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(2)

(3)

27. Meetings of the Regional Congress

(1)

(2)

(3)

(4)

(5)
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CHAPTER 8: PROVINCIAL OFFICES
[Entire Chapter 8 deleted - Date: 23 June 2024

28. Provincial Office-Bearers

(1)

(2)

3)

(4)

29. Election of Office-Bearers

CHAPTER 9: PROVINCIAL EXECUTIVE COMMITTEES

[Entire Chapter 9 deleted - Date: 23 June 2024)

30. Establishment and Powers

(1)
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31. Composition of the Provincial Executive Committee

(M

32. Meetings of the Provincial Executive Committee

(1)

(2)

(3)

23|Page



(4)

(5)

(6)

(7)

(8)

CHAPTER 10: PROVINCIAL CONGRESS

[Entire Chapter 10 deleted - Date: 23 June 2024]

33. Governing Body for Provincial Structures
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34. Powers of the Provincial Congress

(1)

(f)

35. Composition of the Provincial Congress

(1)

(2)

(3)
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(4)

36. Meetings of the Provincial Congress

(1)

(2)

(3)

(4)

(S)
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CHAPTER 11: NATIONAL OFFICE

37. National Office-Bearers

(1)

(2)

(3)

The national Office-Bearers of the Organisation are:

(a)
(b)
(c)
(d)
(e)
(f)
)

the President;

the National Treasurer;

the National Secretary; and

Each national office-bearer

(a)

(b)

(c)

must be elected for a term of 5 years by the NC, in accordance with the provisions
of subsection (3);

assumes office on the first working day following the close of the NC meeting at
which they were elected; and

hold office until the earliest of the date on which:
(i) the office-bearer resigns or dies;
(ii) the office-bearer is removed from office in terms of sections 52 and 53; or

(i)  their successor assumes office after being elected by the NC.

At an ordinary meeting of NC:

(a)

(b)

(c)

any member in good standing may be nominated and seconded for election as a
national office-bearer referred to in subsection (1);

if only one person is nominated for a particular National Office-Bearer post, that
person must be declared elected; and

if more than one person is nominated for a particular national office-bearer post, a
vote must be taken for that office by ballot, and the candidate with the highest
number of votes must be declared to that office.

[Sub-paragraphs (1)(b), (c), (e), & (g) deleted - Date: 23 June 2024]
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38. Powers and Duties of National Office-Bearers

(1

(2)

3)

The President must;

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

If

preside over meetings of the NC (in absence of the elected Chairperson of the NC),
NWC and conduct those meetings in accordance with this Constitution;
in consultation with National Office-Bearers ensure enforcement and observance of
the rules and orders of this Constitution;

after consultation with the National Treasurer and/or National Office-Bearers co-
sign the national banking accounts and sign minutes of meetings of the NC, NWC
and Provided that where the President is absent or unavailable he/she may
authorise one of the other National Office-Bearers to co-sign in his/her stead;
together with other National Office-Bearers, generally supervise the affairs of the
Organisation and perform duties incidental to the office subject to the resolution of
the NWC or congress and more importantly in compliance with the
Constitution of the Organisation;

be the head and chief directing officer of LFN, in consultation with the NWC, and
the leader of the Organisation who may also at any reasonable time institute or
defend legal proceedings;

present to the NWC a comprehensive statement of the state of the nation and the
political situation generally; and

Under the overall supervision of the NWC, orient and direct the activities of the

Organisation,

The President also hold the office of National Treasurer until such time as the NC elects one.

the President  are unable to perform the duties of the President,

the NWC must appoint someone from the NWC to act as President until:
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(4)

(5)

(a) the President is able to perform the duties of the President;
or
(b)  anew President is elected.
The National Treasurer must:
(a) supervise the financial affairs of the Organisation;
(b) endorse all accounts for payment and sign cheques on the national banking
accounts of the Organisation;
(c) submit and present statements of the national accounts for each month to the NWC
and NEC, and for each annual period to the NC; and
(d) perform duties usual to the office of the Treasurer, or as are reasonably required by
the NC, NWC
The National Secretary:
(a) is responsible for keeping books and accounts of the Organisation as required in
terms of prevailing laws, and by the NWC,
(b) must assist the National Treasurer in submitting statements of income and
expenditure of the Organisation to each meeting of the NC, NWC
(c) is responsible for preparing, and circulating to the NWC the annual report
of activities of the Organisation, including in it:
(1) statements of income and expenditure, and a balance sheet, all certified by
the Organisation’s auditors; and
(i) the auditor’s report.
(d) is responsible:
(i) for the correspondence of the Organisation and for tabling it at meetings of
the .
(i)  for sending out notices and minutes of all meetings of the NC, NWC
and any other committee;
(i)  to supervise the work of the provincial secretaries and all officials of the
Organisation; and
(iv) for the general organising and coordination of work of the Organisation and
for the general office work and administration of the affairs and activities of
the Organisation;
(e) may institute and defend legal proceedings in the name of the Organisation in urgent
circumstances; and

(f) must undertake any other duty that is necessary or requested by the NC, NWC «
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(g) must be in full time service of the Organisation.

(6)

(7)

[NEC replaced with NWC; sub-paragraph (1)(h) inserted; Sub-paragraphs 2, 6, & 7 deleted; "Deputy President”
deleted - Date: 23 June 2024]

CHAPTER 12: NATIONAL EXECUTIVE COMMITTEE
[Entire Chapter 12 deleted; "Deputy President” deleted - Date: 23 June 2024)

39. Establishment and Powers

(1)

(2)



40. Composition of the National Executive Committee

(1)
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41. Meetings of the National Executive Committee

(1)

(2)

(3)

(4)

(5)

(6)
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CHAPTER 13: NATIONAL WORKING COMMITTEE

42. Establishment and Powers

(1)

(2)

The NWC develops the policy of the Organisation between meetings of the NC, and has

the necessary powers usual for such a body to give effect to the aims and objectives of the

Organisation, including the power to:

(a)

(b)
(c)
(d)
(e)

(f)
(9)

(h)

give broad direction concerning organisational, political, educational and policy
issues within the Organisation;

pass resolutions not inconsistent with the resolutions passed by the NC;

establish and determine the nature, membership and scope of sub-committees;
ratify decisions of the NEC;

approve the annual audited financial statements and balance sheet of the
Organisation and submit these to the NC;

determine budget guidelines;

establish or dissolve region and provincial structures of the Organisation and
demarcate the jurisdiction of such Wards and provinces and delegate powers to the
PC and PEC; and

appoint acting National Office-Bearers to fill vacancies occurring in the positions of
the National Office-Bearers consistent with this Constitution.

National Office-Bearers and Organisation officials attending meetings of the NWC have

full speaking rights but no voting rights.

43. Composition of the National Working Committee

The NWC is composed of the national Office-Bearers listed in section 37(1). :Provided
that if ever they deem it necessary, the NWC may co-opt additional NWC members.

[Part from "Provided" inserted - Date: 23 June 2024)

44. Meetings of the National Working Committee

(1)

(2)

The NWC must meet at least once a year at the place and on the date and time fixed by

the President from time to time.
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(3)

(4)

(5)

(6)

(7)

A special meeting of the NWC may consider only the special business that necessitated
the special meeting.

The National Secretary must give notice of a NWC meeting in writing to each National
Office-Bearer:

(a) atleast 14 days before a general NWC meeting; or
(b) atleast 7 days before a special NWC meeting.

For purposes of commencing a meeting of the NWC and, in order for the meeting to

continue at least 3 (three) of the NWC members must be present.

If, in terms of subsection (5), a meeting cannot be commenced within 1 hour after the time

fixed for it to begin:

(a) the National Secretary must fix a new time and date for the meeting, which must be
no less than 2 days, and no more than 7 days, after the original date for that meeting;
and

(b)  the National Secretary must give written notice in writing to each National Office-
Bearer of the new date for the meeting.

Despite subsection (5), a meeting scheduled in terms of subsection (6) may be commenced

at the time fixed for the meeting to begin, and may proceed until the agenda is completed,

regardless of the number of persons present.

[Sub-paragraph 2 deleted - Date: 23 June 2024]

CHAPTER 14: NATIONAL CONGRESS

45. Governing Body of the Organisation

The NC is the highest governing body of the Organisation.

46. Powers of the National Congress

(1)

The NC may:
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(a) adopt any policy measures to further the political, socioeconomic and organisational
policy framework of the Organisation;

(b) amend the Constitution;
(c) review credentials of the delegates;

(d) receive the reports of the NWC and National Office-Bearers, and make any decision
arising from those reports;

(e) receive and consider the financial report and approve the auditor's report, if any,
and financial statements;

(f) approve nominations for and elect National Office-Bearers;

(g) consider any resolution concerning the removal or reinstatement of a National
Office-Bearer; and

(i) deal with any other matter that is in the interest of the Organisation.

47. Composition of the National Congress

(1)  The NC is composed of:
(a)
(b)

(c) the members of the NWC and

(d) Founding members and membership paying members.
(2)
(3)

(4)

(5)

[Sub-paragraphs (1)(a) & (b) deleted; sub-paragraph (1)(d) amended; sub-paragraphs (2) to (5) deleted - Date:
23 June 2024]
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48. Meetings of the National Congress

(1

(2)

(3)

(4)

)

(a)

(b)

(6)

(7)

The NC must meet at least once every 5 years, at the place, and on the date and at the
time fixed by the NEC.

The National Secretary must give notice of a NC meeting in writing
(a) atleast 60 days before an ordinary NC meeting; or
(b) in the case of a special meeting, within a number of days determined by the National
Office-Bearers, which may not be less than 7 days before that special NC meeting.
For purposes of commencing a meeting of the NC and, in order for the meeting to continue,
at least half of the delegates or their alternates,
must be present.

If in terms of subsection (3), a meeting cannot be commenced within 2 hours after the time
fixed for it to begin:

the National Office-Bearers must fix a new time and date for the meeting, which must be
within 30 days after the original date for that meeting; and

the National Secretary must give written notice in writing of the new date for
the meeting.

Despite subsection (3), a meeting scheduled in term of subsection (5) may commence at
the time fixed for the meeting to begin, and may proceed until the agenda is completed,

regardless of the number of members present.

[Sub-paragraphs (2) & (7) deleted; PEC deleted - Date: 23 June 2024]
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CHAPTER 15: REMOVAL OF WARD REPRESENTATIVES, OFFICE-BEARERS
AND OFFICIALS FROM OFFICE

49. Removal of Members who hold Office

(1)  Any member holding any position in the Organisation, shall
no longer hold that position if:

(a)

(b) theyfail to attend three consecutive meetings of the council and/or committee, which
elected that person without sending a written reason;

(c) they fail to be in good standing with the Organisation;

(d) the Organisation suspends or expels them;

(e) theyrefuse to undertake a reasonable request to undertake a polygraph test relating
to an incident to a criminal or corrupt act within the spheres of the Organisation; and

(f) they are unable to perform their duties.

[Sub-paragraph (1)(a) deleted - Date: 23 June 2024]

50. Discipline of Ward Representatives

(1)

(2)
[All deleted - Date: 23 June 2024]

51. Discipline of Office-Bearers and Officials

(1)

(2) Where a National Office-Bearer or official fails to comply with any of the terms of this
Constitution, or who acts in such a manner that is detrimental to the interests of the
Organisation and its members, or who is found guilty of misconduct may be disciplined by
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(3)

the NWC.

The NWC is required to follow the disciplinary procedure set out in this
Constitution.

[Sub-paragraph 1 deleted; Only NWC retained - Date: 23 June 2024]

52. Disciplinary Procedure for Ward Representatives, Office-Bearers and Officials

(1)

(2)

(3)

(4)

(5)

When intending to discipline Office-Bearers or officials, the
NWC as the case may be, must:

(a) advise the person concerned in writing giving not less than 7 days’ notice of the
charges against him/her and the date, time and place of his/her hearing. This notice
may be sent by registered post to the last known address of the person charged or
delivered by hand; and

(b) from amongst themselves appoint a person, or persons to preside over the hearing;

(c) from amongst themselves appoint a person to prosecute in the enquiry.

At the hearing of the charges the person concerned shall have the opportunity to state

his/her case personally, or be represented, and to call witnesses in support of his/her case.

In each case the person concerned must receive written notice of the decision and be
advised in this notice that he/she has a right to appeal, which he/she must take up within
7 days.

If the NWC as the case may be, is satisfied that:
(a) the person charged has although absent received the notice;

(b) the person charged is present or represented;

(c) the NWC may proceed to hear and determine the charge.
If, in its opinion, the charge has been satisfactorily proven, the NWC
may:

(a) remove the office-bearer or official (as the case may be)

from office in the Organisation;

(b) expel the office-bearer from the Organisation, or dismiss
the official from residence by the Organisation;

(c) suspend him/her for a definite period from membership of/or residence in, the
Organisation;

(d) impose a fine and may suspend a person from membership until such fine is paid,

(e) impose any other such penalty, not listed above as it deems fit.

[Only NWC retained - Date: 23 June 2024]
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53. Removal by Ballot

(1)  In addition to any other provision in this Constitution for the removal of Office-Bearers and
officials, these persons may be removed from office in the following way:

(a) at least 30% of the members, in good standing, in the constituency in which the
affected person was elected or appointed, must prepare a written request for the
removal of the office bearer or elected official which is then sent to the higher
Executive Committee; and

(b) that Executive Committee must arrange for a ballot of all the members in good
standing in such constituency to determine the matter.

54. Appeal Procedure

(M

(2)

(3) National Office-Bearers may appeal the decision of the NWC to the NC.
(4) The structure of the Organisation hearing the appeal has the power to confirm, vary or
reverse the decision to discipline and this is the final decision of the Organisation.

[Sub-paragraphs (1) & (2) deleted - Date: 23 June 2024]

55. Vacancies arising from Removal

(1)  Vacancies in any position shall be filled in the manner prescribed for that position, in cases
where an official or office-bearer has been removed, has resigned or vacated the position
in any other way.

(2) A member elected to fill a vacant position shall hold office for the unexpired period of the
term of office of that member’s predecessor in an acting position.
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CHAPTER 16: MEETING PROCEDURES

56. Rules of Procedure at Organisation Meetings

(1)  The President, Chairperson or other most senior person at the meeting shall chair the

meeting. In their absence, ...

the meeting may

decide who is to chair.

(2) The business of Organisation meetings must proceed in accordance with the agenda,

unless otherwise decided by the meeting, subject to the following rules:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

no questions other than those appearing on the agenda will be debated, except that
the meeting by resolution may agree to discuss a matter not included on the agenda:
Provided that where such a point is to effect any other member's membership or
has any effect in the Organisation's affairs, no final decision may be reached and
must be referred to a next properly convened meeting or higher decision-making
body;

every matter for consideration must be brought by motion duly seconded and will be
voted by a show of hands except if the meeting decides on a vote by ballot;

a simple majority is needed for a decision to be made by the NC,

no motion that has already been debated and determined may be considered, varied
or debated again or rescinded at that meeting, unless the meeting decides
otherwise;

a chairperson may make a ruling on any matter of procedure and will also have a
casting and final vote in cases where it is an equal decision;

a ruling given by the chairperson is final except that this ruling may be rescinded by
a motion supported by a majority of members present; and

a delegate must withdraw from the meeting for such a period as the meeting
decides, after a vote of the meeting on the issue.

(3) The Executive Committee of the structure concerned may invite any non-member as a

special guest to any of its meetings under the conditions as it deems fit: Provided that no

such guest may be present when confidential matters are discussed applicable to the

Organisation.
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(4)

Any signed up member of an affiliated organisation may be allowed to attend and
participate in any Ward meeting or on invitation only at meetings of higher structures but
may not vote on such meeting and the Chairperson may ask such person to leave the
meeting for any special organisational matters in his/her discretion.

[Sub-paragraphs (1) amended; sub-paragraph (2)(c) deleted - Date: 23 June 2024]

57. Minutes

Full minutes of a meeting must be kept by the secretary to the relevant structure of the

Organisation and must be circulated not later than 14 days following the meeting.

CHAPTER 17: BALLOTS

58. When a ballot must be taken

(1)

A ballot must be taken:
(a) when required by any law;
(b)  when required by this Constitution; and

(c) if a decision is taken to this effect by any structure of the Organisation.

59. Decision of Ballot

(1)

Except as provided in this Constitution, the relevant structure of the Organisation is bound
to take the action according to the decision of a majority of the members voting in a ballot
subject to:

(a) this Constitution; and

(b) the decisions of the NWC

60. Jurisdiction of Ballot

[Deleted - Date: 23 June 2024]
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61. Ballot Procedure

(1)

(2)

(3)

4)

(5)
(6)

(7)
(8)
(9)

The Organisation, before calling on a lawful mass action for the one or other reason, will
conduct a ballot in respect of its members who will participate in the mass action; and

the members of the Organisation who do not participate in mass action, where no ballot
was held, or the majority of the members did not vole in favour of the mass action, will not
be disciplined or have their membership terminated for their failure or refusal to participate
in the mass action.

The following is the ballot procedure:

(a) the relevant structure/meeting of the Organisation appoints at least two scrutinisers
who;

(b)  may be members of the Organisation; and who

(¢)  must supervise the ballots being counted.

Each voter shall, in the presence of a scrutiniser, be issued with a ballot paper which:

(a) clearly describes the issue; and

(b)  makes it impossible to identify the voter.

The voter must make his/her mark in secret and deposits the ballot paper in a ballot box.

On completion of the ballot or as soon as possible thereafter, the scrutiniser must count
the votes. If there is an election the candidates can watch the counting of the votes.

The scrutiniser must then inform the Chairperson of the results.
The Chairperson must then inform the meeting or committee of the results,

The regional, provincial and National Secretary must keep regional, provincial and national

ballot papers. These ballot papers must be kept for three years.

CHAPTER 18: ORGANISATION FINANCES

62. Receipt and Use of Organisation Funds

(1)

Organisation funds consist of all money received by means of subscription fees, levies,
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donations, functions and in any other manner within the framework of this Constitution.

(2) Organisation funds received by the National Secretary or Office-Bearer designated must
be deposited to the Organisation's credit within 5 days of receipt.

(3) Funds may be used for investment, payment of expenditure relating to the acquisition of
property and for other purposes as may be decided by the NC or the NWC for the
achievement of the aims and objects of the Organisation, but no profits or gains will be
distributed to any person.

(4) Funds contributed by members of the Organisation for a specific purpose must not be
used for any other purpose except with the written consent of the contributing member.

()

(6) All membership subscriptions and other amounts due to the Organisation collected from
members, whether or not through check-off, must be deposited into a national banking
account as soon as possible, but in any event within 5 days of receipt.

[Sub-paragraph (5) deleted - Date: 23 June 2024]

63. Financial Year

The Organisation’s financial year is from 1 March to 28 February.

64. Financial Committee

(1)

(2)

3)
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(4)

(5)

(6)

All income and expenditure must be reported to each meeting of the NEC and such reports
must include a clear statement of any unbudgeted expenditure.

The NEC is responsible for ratification of all expenditure by the Organisation, except that
expenditure on immovable property and vehicles is subject to approval of the NWC.

[Sub-paragraphs (1) to (3), & (6) deleted - Date: 23 June 2024]

65. Banking Authority

(1)

(2)

(3)

No person is authorised to open an account in any bank in the name of “LFN", its alliance
partners, or any other similar name without:

(a) the explicit written authority of a resolution of the NWC; and

(b) subsequent verbal confirmation by either the National Treasurer or National
Secretary,

The National Secretary and/or National Treasurer must take reasonable steps to draw this

provision to the attention of financial institutions.

The NWC may decide on any alternative method to safeguard organisational funds:

Provided that at all times proper bookkeeping must be adhered to.

66. Provincial Finance

(1

(2)

[Sub-paragraphs (1) & (2) deleted - Date: 23 June 2024]
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67. Regional Finance

[Deleted - Date: 23 June 2024)

68. Property of the Organisation

(1)

(2)

3)

The
(a)
(b)

(c)
(d)
(e)

()

(@)

NWC  as the case may be, holds in trust, as property of the Organisation:
any gift made to the Organisation;
any gift made to an office-bearer or official of the Organisation in the course of
service to the Organisation which in the opinion of the NEC will not be reasonably
considered to be a bribe or which will influence an Office-Bearer to do the one or
other favour relating to Organisation business or vote in the one or other way for or
against a certain decision;
any revenue raised by the Organisation from any source;
any account in a financial format in the name of the Organisation;
anything purchased with any revenue or gift, or exchanged for any property of the
Organisation;
copyright in any material or publication either:
(i) produced at the expense of the Organisation; or
(i)  contributed to the Organisation by the original creator of that material or

publication;

anything else that would be generally recognised as being the property of the
Organisation in accordance with ordinary commercial conduct.

NWC must establish policies for the acquisition, maintenance, insurance, management,

use and disposal of property of the Organisation.

The National Secretary is responsible to maintain a current inventory of the property of the

Organisation, and attach a summary of that inventory to the report.

[NEC replaced with NWC - Date: 23 June 2024]

69. Credit and Debt

(1)

The NnwC nay:

(a)
(b)

borrow money on the credit of the Organisation;

pledge any property of the Organisation as security for any debt, goods or services;
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